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Definition:

Peregrine ~ [Middle English, from Old French, from Medieval Latin peregri nus, wandering,
pilgrim, from Latin, foreigner, from pereger, being abroad . per-, through, see per- + ager, land,
see agro- in Indo-European roots.]

Per'e’grine

a.l. Foreign; not native; extrinsic or from without; exotic.

Peregrine falcon
(Zool.) a courageous and swift falcon (Falco peregrinus), remarkable for its wide distribution

over all the continents.
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Ethos & Core Principals

Integrity and transparency
Ethos

It is appreciated that security and investigations can be a costly business that it is often
perceived to simply drain funds and resources rather than contribute to the growth
and profits of a company.

At Peregrine International, we believe that effective security is an integral part of
business development and continued growth, through proactive protective measures or
efficient detection of breaches in security.

It is our aim to deliver cost effective results swiftly. We do not believe in enforcing
changes unnecessarily, therefore increasing costs to the client. It is Peregrine
International’s preferred method to overcome security issues by adapting current
resources or introducing new policies and procedures, rather than introducing costly
new measures without valid justification.

We believe in promoting Peregrine International through good business practice, rather
than prolonging the customer’s misfortune and further adding to their costs.

Core Principals

+ Protect Life — by maintaining the security and wellbeing of personnel

+ Protect Property and Assets — minimise shrinkage; reduce vandalism and deliberate
damage or destruction of property and equipment

+ Ensure Business Continuity — proactive protection and effective contingency

+ Maintain the clients company and brand image - fulfilling Corporate Social
Responsibility obligations and minimise adverse publicity through effective security
measures and crisis management

+ Minimise customer’s costs, improve profits — reduction of overheads; protect assets;
maximise loss prevention; reduce staff turnover; reduce employee absenteeism; etc

+ Assist business development and growth — protect contracts and secure business
information; support new projects; supply relevant, concise and timely information;
advise on competitors

+ Provide integrity — supply a service with transparency, accountability and absolute
client discretion and confidentiality

+ Offer peace of mind — be an integral part of the team with the customer and
deliver a professional cost efficient service
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Introduction

“Protecting your investment ~ securing your future”

Peregrine International is a UK based security consultancy, security operations and business
intelligence provider with an international reach, specialising in the proactive identification
and subsequent resolution of risk to business, anywhere in the world.

We understand that each client is unique whether individual people, SME’s, Government
Agencies, NGO’s or large global corporations. All of our services are available to suit the
client’s specific requirements, with complete confidentiality and discretion.

Peregrine International has a particular emphasis towards:

. Protecting existing investments, assets and resources
. Enabling the development of new ventures, globally

Whatever a clients requirement, from a simple enquiry in to regional security conditions to
an in depth foresight in to potential business venture or a physical security presence at the
other side of the world, Peregrine International can support its clients in fast moving, and
often hostile, environments.
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About

World class pedigree

Peregrine International has been operational since 2003, serving and supporting
clients in the UK, West and East Europe, USA, North Africa, Middle East and
South East Asia.

Our staff and team members are drawn from a broad range of backgrounds,
gaining extensive knowledge and global experience, in turn passing this
professionalism on to our clients. The backgrounds of Peregrine International
staff and team members include:

Military

The Intelligence community
Police

The commercial sector
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Every security team member of Peregrine International is appropriately licensed
with the UK Security Industry Authority under Private Security Industry Act
regulations and Peregrine International is registered with the UK Information
Commissioner, complying with the Data Protection Act.

Peregrine International has headquarters in Leeds, UK but has consultants and
operatives based globally, to support our clients at any given time anywhere in
the world.
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Security
Management & Consultancy

Control and continuity

Effective management of security risk, from the initial recognition of potential
risks through to the development and implementation of security risk resolution, is
an essential tool in continued business stability and growth.

Increasingly, successful businesses are recognising the importance of managing
security effectively. Here at Peregrine International, we provide subject matter
experts to fulfil the function of a Security Manager, without passing on the costs
of hiring such a full time position. We also offer professional consultants to Board
level, for subject or project requirements.

Peregrine International takes great pride in supplying expertise to develop new
security management structures or complement and enhance existing security
resources.
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Site Security Surveys

Site Penetration & Vulnerability Assessment (Tiger Teams / Red Cells)
Site Security Design

Security Policies Design

Contingency Planning

Evacuation Planning

Incident & Crisis Management

Security Equipment Procurement Broker

Management & oversight of Guard Force / Force Protection Teams
Training of Guard Force / Force Protection Teams

I.T. Network Security

Information Assurance — security of information

Event Security Management

Troubleshooting for Security Issues
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Intelligence
Research
Investigation
Surveillance

360 degree vision

Critical to any business success is timely and accurate information, whether the
subject of the information is regarding new ventures, recruitment, business
partners and competitors, new emerging markets, managing security risks or
dealing with internal personnel issues.

Receiving the correct information on any given subject can mean the difference
between success and failure of a project, or even an entire business.

Peregrine International’s Intelligence, Research, Investigation & Surveillance,
(IRIS,) services are designed to offer our clients the opportunity to maintain a
secure working environment and avoid otherwise unforeseen pitfalls but also
gain advantages over competitors, by being several steps ahead.
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Due Diligence

Pre-employment screening / vetting

Country Briefs & Security Reports

Asset Tracing & Recovery

Source the origin of illicit disclosure of company information
Surveillance & Counter Surveillance

Internal investigations

Information gathering — to identify specific key business knowledge
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Security Operations

Deterrence and protection

In the modern world, businesses around the world face risks and threats from terrorism,
activists, organised and opportunist crime. There is no better form of protection than
having professional security personnel guarding your vital assets.

Whether high-rise offices, industrial buildings, remote field sites or key Executives
negotiating crucial business, Peregrine International offers its clients the complete range
of security operation services to ensure your continued growth and success.

Personal Security & Close Protection

Residential Security

Hotel Security

Event Security

Secure Transport

Travel Security

Travel Advice & Training
Personal Security Training
Travel Support Services

K & R Support

Incident response
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Guard Force

Supply of high calibre Guard Force personnel

Management & oversight of Guard Force

Training of Guard Force

Supply of support services — Mobile Patrol, Dog Patrol, CCTV, Access & Egress
Control
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Force Protection (semi and non permissive environments overseas)

Supply of high calibre armed Force Protection teams

Management & oversight of Force Protection Teams

Training of Force Protection Teams

Supply of support services — Dog Patrol, CCTV, Access & Egress Control
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Travel Support

& Global Incident Response

Global reach

The world is an unpredictable place whether a natural disaster, such as
earthquakes or hurricanes, or a man made incident, which could be a terrorist
attack or social and economic protests. Despite these real possibilities, business
must go on.

Executives and staff are a fundamental asset to business and they are often
required to travel to any destination in the world. It is a company’s responsibility
to ensure they have done everything possible to safeguard their employees whilst
away from the office.

Peregrine International’s Travel Support services enable businesses to be pro-active
when ensuring their employee’s safety and security whilst conducting their
business.

Country/City Briefs & Security Reports

24hours Country & City Monitor

Design Company Security Policy for travellers

Travel Advice

Travel Training

K & R Support

Incident response

24hours Traveller support & advice

24hours Traveller Tracking — GPS, GSM/SMS with online web portal and
mapping

24hours standby of specialist security teams, advisors and negotiators
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